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will not hold rooms with convention being a holiday week-
end. We have a block of rooms so get your reservation in
NOW! Then sit back and prepare for your awaited vacation days
of R&R.

Any questions please feel to call the NCALC office at 765-939-
6630 or FAX number 765-935-3473. Don’t forget to include your
Draw Down Raffle ticket purchase for a chance to win $4,000.00
with your registration.

Since there are only two three day weekends we get in our
business, the tradition of Memorial Day Week End to host the
NCALC Annual convention was designed with the family in
mind. This year is no exception with the dates being May 24-26,
2013.

Friday and Saturday nights social functions are family friendly
from the Mardi Gras Friday and the Luau Saturday to the buf-
fets complete with delicious foods for both adults and children
to please everyone’s appetite. Music for both nights will be pro-
vided by Super Frog, the second generation of “The Bopper”
Dave Overby’s daughter Kristina serving as DJ. Sunday night
the adults go more formal with the Presidents Reception and
Awards Banquet while there is a special party for the Young
Cleaners and kids.

Education sessions will be on the mornings of Saturday and
Sunday. We are very pleased to offer a wide range of topics and
speakers to peak everyone’s interest. Saturday will feature George
Evans of OPOC.US on “It can’t be ignored. Address employee
benefits now!” Followed by Ken Uchikoshi of Sankosha Manu-
facturing of Japan on “ How to Improve Our Industry and Make
it More Attractive.” The Sunday offerings feature David
Farrington from NS Farrington to present an update on their
Hanger Recycling Program. Frank Kollman of Kollman & Saucier
PA will look at labor law issues. Then Diana Vollmer of Methods
For Management will take the stage for a very informative pro-
gram. After our educational sessions we will adjourn to the Fun
in The Sun and Beach around 12:00 Noon both days. The free
time is devoted to your families and friends to socialize, net-
work, get some of that great coastal sunshine and have some
good old fashioned R&R to renew for the evening festivities.

The second Annual Draw Down Raffle will close out the Me-
morial Day Week End Events of the 107th NCALC Annual Con-
vention. There will be plenty of time for fun in the sun, educa-
tional seminars, food, drink, games, social net working, all of
the great things you look forward to when you attend and par-
ticipate in the NCALC Annual Convention.

Check out your “Carolina Clean”, mail box, the NCALC web
site for the Convention Registration form, complete it and re-
turn it to the NCALC office via mail, e-mail or FAX call The Block-
ade Runner and make your room registration immediately, they

107th NCALC Convention

The 2nd Annual Draw Down Raffle will take place at the 107th

Annual Convention of NCALC over Memorial Day weekend
under the able leadership of Tom Wilson. The plan is same as
last year that calls for 200 tickets individually numbered for
$100.00 each and ticket #145 in a live auction when there are
only four tickets left in the draw down for $4,000.00 in prize
money. An additional wrinkle is a majority of the final five ticket
holders (min. three actual ticket holders must be present) can
elect to receive $500.00 each and stop the final draw. You do
not have to be present to win!
$100.00 prizes will also go to the holders of the 50th and 100th

ticket draw. As tickets are drawn (removed from the drawing
as potential winners), they will be placed in a second drawing
for door prizes donated to or purchased by the raffle commit-
tee.
To purchase a raffle ticket or donate a door prize or money to
support the projects and programs of NCALC, contact any
board member or Tom Wilson. You also can purchase a ticket
with your convention registration.
Tom urges all members to get their tickets sold and money
turned into him as soon as possible.
Tom Wilson
American Cleaners
10 Penland Street
Canton, NC 28716
Phone 828-648-2817

2nd Annual Draw Down Raffle at
107th Annual Convention
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From the President’s Desk

I am Ready for Spring
Spring has always proven to be a
good time of year for business.
January and February are
typically a slow time, so spring
always lifts my spirits. The world
turns from a dull gray to many
beautiful colors. It also comes
with the anticipation of growing
sales.

That brings me to my topic for today; have you
prepared a written plan for growing your sales this
year? A written plan is like a road map to success,
which comes with a strategy to get there. It should
have benchmarks and goals to accomplish along
the year.

Most successful businesses have short-term and
long-term plans for growth in place. These plans

FREE MONEY for NCALC Members
FOR PROFESSIONAL TRAINING at

DLI’s School of Drycleaning Technology
through the generosity of

 R.R. Street & Company $1,495     Adco, Inc. $795
Cleaner’s Supply $500     NIE Scholarship $1,000
Krefetz Scholarship $795      Golumb Group $695

Scholarships are subject to availability.
Restrictions and conditions may apply.

1-800-638-2627
Premier Club Members Always Enjoy

FREE Tuition for
any 5-day Training Course

keep them on track. Unfortunately, most small
business owners often get caught up in the daily
work, which distracts them from working on the
direction of their company. Even though I’m aware
of this, I still struggle with taking the time to write
down a plan and keeping it updated.

Working “on” your business is much different from
working “in” your business. Let me explain it this
way: if your business is a ship, working “on” your
business makes you the captain, keeping it on
course. When you are working “in” the business,
you become one of the shipmates, keeping the ship
working, but not directing where it’s going.
Remember that your business constantly needs
direction. If you don’t keep it on course, it will
tend to drift.

Dale Carnegie once said, “The man who starts out
going nowhere generally gets there.”
and Yogi Berra once said, “If you don’t know where
you are going, you might wind up someplace else.”

It’s never too late to start planning. So don’t let
the daily frustrations get in the way. Lay out your
goals. Set a date you want to complete them. Now
start working towards them. It’ll be one of the best
exercises you’ve ever done for your business.

NCALC membership is a diverse group of
successful entrepreneurs. Being a part of our
association gives opportunity to learn from one of
them. I can’t think of a better resource for a dry
clean business owner.

Larry Hill, NCALC President
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Well, it’s spring time again and I am
sure we are all ready to welcome it and
the surge in drycleaning business that
spring normally brings our way. This
winter has been slow for most
drycleaners so the increase in volume
will sure be appreciated very much. If
you didn’t make use of the many DLI
Monday Morning Marketing tips, or

the Hot Press notices on problem garments I encourage
you to do so. These two e-mail programs can return more
than your investment in membership dues. Did you make
use of Division of Environmental Assistance and Outreach
within the Department of Environmental and Natural
Resources with John Seymour and his other associates? If
not you can call them at 1-877-623-6748. Remember its a
FREE service available to the drycleaners in North Caro-
lina.

There are two important and very exciting plus valu-
able events coming your way this spring and early sum-
mer. Both of them are geared especially for our fabricare
industry and provide information, productive new prod-
ucts, international and local networking , family fun time
and many more opportunities for you to enjoy and learn.
I encourage you to attend both of them. You will come
back to your plants rested, energized, enthused about our
industry and ready to take on the world. In my many years
of drycleaning experience and they are several I have yet
to return home without a new vigor, rejunivated, and

Executive Director’s Report

Why Be a Member of the Team?
upbeat about our industry. If you have never attended an
NCALC Annual convention or Clean Show you can’t be-
lieve what you have missed. I strongly recommend that
you attend this year of 2013.

This year’s NCALC Annual Convention over Memo-
rial Day Weekend May 24-26, 2013 should be a good one
to attend, as the “Beach” invites you to come and enjoy
good family fun, social networking, educational oppor-
tunities and some of the finest speakers for our industry
all available for a modest rate. We are pleased to announce
our speaker line up of George Evans of OPOC.US on
Obama Care and what to expect, David Farrington of NS
Farrington on hanger recycling in North Carolina, Frank
Kollman on labor law from Kollman & Sauicer PA, Ken
Uchikoshi President of Sankosha Mfg. in  Japan and Diana
Vollmer of Methods for Management. To go along with
the traditional Mardi Gras in May Seafood Feast, Barrier
Island Luau, plus the Presidents Reception and Awards
Dinner offering fine food and cheer for all to enjoy.  En-
closed is a registration form for the 107th NCALC Annual
Convention, just fill it out either Fax or mail it to the
NCALC office.

Clean Show 2013 what you will see - the perfect equa-
tion to grow your business! When June 20-22, 2013 where
New Orleans, Louisiana. (10,000 Attendees that represent
72 countries) + 30 Hours of Education +10,000 live dem-
onstrations +500 Industry Segments Represented = Clean
2013. Visit www.cleanshow.com for further information
and to register.



North Carolina Association of Launderers & Cleaners • April 2013 • Carolina Clean 5

By Chris Edwards, VP – Governmen-
tal Affairs

I recall only a couple of years ago
when we were asking “When will we
ever get a site closed”.  Boy has time
flown since then.  I attended the Stake-
holder meeting in Raleigh with Mack
Davis on March 19th where we learned
that 30 sites have been closed by the
DSCA program.  There are another 24
that are in the process of being closed
with 4 currently in the public com-
ment period.  What does it mean to
close a site?  It means you get the cov-
eted letter that says “No further ac-
tion is required”.
How have we gotten here?  Sites that
are closed get there by two paths.
Both paths have common beginnings.
When you discover that the property
is contaminated you may start by pe-
titioning.  This means filling out the
forms to get into the program and
agreeing to pay the co-pay costs.  Next
the DSCA program assigns a contrac-
tor to evaluate the site by running soil,
groundwater, and indoor air tests.
This phase can drag out over several
years to get a complete site assess-
ment.  Once the site assessment is
fully completed a risk assessment is
performed which is aided by a very
powerful computer program.
This program calculates how contami-
nation may spread or shrink over
many years.  This program considers
the distance to homes, drinking wa-
ter wells, streams, rivers, lakes and
places like day care centers and retire-
ment homes.  It also takes into account
the type of soil present and how fast
contamination can move.  Whether
you have sandy soils or clay soils does
make a difference in this regard.  Once
this risk assessment is complete, then
a decision is made on the two paths
going forward.
One path is monitoring for enough
time to make sure what they estimate
will happen is in fact happening.  If
the risk is low, then it can proceed to

the property.  Today, this site is ready
to become a city parking lot and con-
tinues to drop the concentrations of
contamination in the surrounding
area.  I continue to be amazed at the
knowledge and effort that is being
utilized on our behalf.
They also reported that there has been
a $12,000 fine levied on a dry cleaner
in Durham for failure to install con-
tainment pan under the dry cleaning
machine as well as other NESHAP
violations.
The 2012 report to the General Assem-
bly has been released and can be
found on the DSCA website at:  http:/
/portal.ncdenr.org/web/wm/dsca
My governmental affairs committee
will continue to monitor and work
with the DSCA program to clean up
and close sites as quickly as possible.
Our next working group meeting will
be held in Raleigh on September 17,
2013.

NC DSCA Continues to Close Sites

closure.  If the risk is higher, an alter-
nate path is chosen where a cleanup
plan is put into place.
Once the site cleanup is completed,
and monitoring demonstrates that
they have lowered long term risk to
acceptable levels (with the computer
program again), then the site can
move toward closure.
At this meeting, we had a case study
presentation by a contractor on just
this process.  The site was the old
Southern Cleaners location in Jack-
sonville, NC.  This site had been a dry
cleaners and laundry for around 60
years and had used petroleum and
perc.  The contamination plume had
expanded and has almost spread to a
major river.  They shared 4 test
cleanup methods that they tried on
site.  After evaluating the results, they
chose a cost effective method which
proved to be excellent at lowering the
concentration at the hottest spots on
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talented team.
It’s oftentimes difficult to access how leadership and

communication problems can impact a company.  Small
businesses should look outside for help when faced with
a performance record that doesn’t align with their goals
and vision of the company.  Many business owners need
help removing their blinders, such as leadership style and
effectiveness, to see their role more objectively and make
fact-based decisions to increase organizational perfor-
mance.

Rapid Impact Strategies Addressing
Leadership and Communications

Let Organizational Alignment drive your success and
share it with your team. It is only as effective as it is un-
derstood within your business environment.  If your em-
ployees don’t have a mental picture of the business you’re
working to become, or your vision, how can they help
you get there?  This understanding can be transforming
when it comes to motivating your employees and build-
ing a team that’s unified and effective.

Incorporate a Team Building System to help understand
the behavioral or personality differences among your
team.  This will foster improved communication by un-
derstanding the psychological profile of your team mem-
bers.

Invest in an Employee Retention Plan to hire and re-
tain the right people. Employee turnover may be costing
you more than you realize, once you consider both the
direct and indirect costs of that  turnover.

David Feldman, AdviCoach
Phone: (704) 843-1077email: dfeldman@advicoach.com
www.dfeldman.advicoach.com

(the first of the top 5 business dangers)

One way to win the race in business is to go back to the
basics. Good leadership and communication, for example,
within a business is critical, but many small business
owners find it difficult to grasp its importance.

There are many common hurdles that business owners
face; however, the lack of leadership and communication
is one of the top five reasons why businesses fail.  Leader-
ship comes in many forms, but one of the most important
is the articulation of a clear vision or organizational align-
ment, something that employees can be motivated by and
support.

Many leaders of small businesses lack the ability and
expertise to lead teams.  Employees are unclear of their
expectations, fail to achieve crucial goals, or don’t quickly
grasp their role in the business.  According to analyzed
research by AdviCoach, the following are some of the com-
plaints that employees from small businesses have about
management:

The manager does not encourage open, honest two-way
communication;

Management does a poor job of establishing clear pri-
orities and objectives;

Senior management lacks a clear vision of the future
direction of their organization.

Good leaders provide a trust-based environment where
employees come first and are recognized as key to their
success. There should always be open communication and
a shared vision for the end goal. Employee engagement is
critical to the success to all businesses.

On the other hand, if there is a fear-based management
style dominating the environment or a ‘my-way-or-the-
highway’ attitude, employees are not motivated to do their
best. Poor communications rarely brings out the best in a

Communication, Leadership Key to a Successful Business

Famous Life Quote Lesson
By Greg Colosi

“Remember That Not Getting What You Want Is Sometimes A Wonderful Stroke Of Luck.”
Dalai Lama

I believe that everything happens for a reason.  And if you didn’t get something that you wanted, it happened for a
reason.  You might not know the reason right away, but it will become apparent as the days and weeks pass.

Think back in your life of a time that you really wanted something and it didn’t happen.  How would your life be
today if you got what you wanted at that time?  I know of many times when I didn’t get that something and it turned
out just terrific in the long run.

Life is very funny.  You don’t always get what you want, but you usually get what is best for you.  Sometimes the
best things for you are disguised and their true identity doesn’t reveal itself until later on. 

You have to trust that life will deliver to you exactly what you need.  And sometimes not getting what you want is
exactly what you need.
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Sto Fox Memorial
Scholarship Fund

Established
At the winter Board of Directors meeting held at Pine
Crest Inn in Pinehurst, NC recently, your board unani-
mously voted to rename the scholarship fund “The Sto
Fox Memorial Scholarship Fund” and Vice President
Chris Edwards made the first donation. How appro-
priate to name the fund for Sto who always had
NCALC and the drycleaning industry in his heart and
soul! We encourage you to donate to the scholarship
fund in Sto’s memory. The Fox Family will receive
notice of all who donate to the fund in recognition of
their support to NCALC and the memory of Sto.

Donations may be made to the NCALC Sto Fox Schol-
arship Fund and sent to the NCALC Office, P.O. Box
306, Richmond, IN 47375.

New & Renewing Members
ACW Management Corp Quality Cleaners
High Point, NC Hickory, NC
 American Cleaners Service Drycleaners
Canton, NC Clayton, NC
Brocks Drycleaners Sno White Cleaners Inc
Tryon, NC Greensboro, NC
Dry Cleaning Station Southern Cleaners
Winston Salem, NC Jacksonville, NC
Exclusive Cleaners Inc South Fork Cleaners
Wilson, NC Winston Salem, NC
Fresh and Clean Restoration Springfresh Cleaners Inc
Charlotte, NC Charlotte, NC
Hour Glass Cleaners Sunshine Cleaners & Laundry
Asheville, NC Morehead City, NC
Lambeth Dev LLC U S Cleaner
Mooresville, NC Wilmington, NC
Medlin Davis Cleaners White Star Laundry
Apex, NC Durham, NC
Olmsted Cleaners Wilkes Hourglass Cleaners Inc
Pinehurst, NC N Wilkesboro, NC
Paramount Cleaners Wykes Drive In Cleaners
Goldsboro, NC Hickory, NC

Prestige Green Cleaners
Durham, NC
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New Recycle
Hanger Program

N.S. Farrington & Company has announced a recycle wire
hanger program for NCALC & SEFA member dry clean-
ers starting June 1st. This program compliments the DLI
initiative completing the full recycling of wire hangers
from original manufacturer back to a licensed metal recy-
cler ultimately used for the manufacturing of other metal
goods.

A survey conducted by N.S. Farrington demonstrated that
although a significant number of cleaners offer recycling
of wire hangers as a service to their consumer customers,
very few actually take those returned hangers to a recy-
cling center.

With this new program, N.S. Farrington & Company will
furnish its dry cleaning customers a recycling bin to place
unwanted wire hangers in for storage and will pick up
those bins and leave an empty replacement at no charge
when making a regular delivery to the dry cleaning loca-
tion.

N.S. Farrington & Company will take the returned hang-
ers to its facility in Winston-Salem, N.C. and compact the
wire hangers in 350-pound cubes and haul to a licensed
metal recycler.

What makes this program unique is that the cubes are
melted down for resale thus eliminating the need of the
dry cleaner to remove paper capes or pant tubes before
pick up.

David Farrington, President of the company is quoted as
saying, “ when the consumer takes the steps in saving his
hangers and returning them to his dry cleaning establish-
ment, he expects those hangers to be recycled and would
be disturbed to learn that they were throw away in a land-
fill. This program addresses that issue, closes the last piece
of recycling of wire hangers for the DLI participating
members and serves as a pilot program for other distribu-
tors in our industry to follow in the near future.”

Dry Cleaners who are interested in enrolling into this free
program can sign up with their Farrington sales Repre-
sentative or call N.S. Farrington & Company customer
service department at 1-800-722-0374.

Recycle wire hanger posters are also available for call of-
fices and windows at a cost of $7.50 each.

For information or a no obligation quote, contact
Tammy Rigdon, Division Manager

at 919-345-3514

CARD PROCESSING
Increase your profits by reducing your card processing expenses. We help
you do just that by eliminating outsourcing and middlemen — delivering cost
savings and streamlined processes to your business that include:

§ Fair pricing and full disclosure of fees and agreement terms

§ Processing for all major card brands on one easy-to-read statement

§ Round-the-clock service through a dedicated field service team and toll-
free, US-based live support 24/7/365

Protect your data, your business and your patrons with Heartland’s award-
winning E3™ end-to-end encryption solution. To learn more, visit
E3secure.com.

GIFT MARKETING
Turn gift cards into powerful marketing tools that increase revenue, promote
your business and expand your customer base through innovative and
proven techniques.

§ Market yourbusiness through joint promotions with other local businesses

§ Leverage traditional gift cards to create word-of-mouth marketing

§ Reward patrons with real-time promotions that entice them to come back
more often and spend more when they do

PAYROLL SERVICES
Tailor your payroll program with a full suite of solutions — time and
attendance, point-of-sale integration, IRS-compliant tip reconciliation,
workers’ compensation programs, prepaid payroll cards and more — and
only pay for the features you need.

§ Comprehensive, customizable payroll capabilities

§ A three-year, fixed-price agreement

\§ No fees for deletions or additions of employees

CHECK MANAGEMENT
Automate check processing … gain operational efficiencies … and improve
your cash flow with a comprehensive check management system that
handles check deposit through recovery and collection.

§ Scan and deposit checks at your convenience

§ Improve your cash flow by quickly receiving payment

§ Initiate check recovery activities and recover bad check funds
automatically
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NCALC recently partnered with Diana Volmer and
Methods for Management (MFM) to create manage-
ment groups exclusively for the members of our as-
sociation.  MFM has been in existence since 1953 to
bring together peer groups of dry cleaners in an ef-
fort to help solve the many issues we face today in
running our businesses.  There are no direct com-
petitors in the group which promotes sharing of in-
formation (good and bad), issues and concerns.

Over the March 16-17 weekend, six dry cleaning
owners met for the inaugural NCALC cost group
meeting at Medlin-Davis Cleaners in Raleigh.  In at-
tendance were, Brett Allen and David Makepeace
from Medlin-Davis Cleaners in Raleigh, John Kim
from Glam-o-Rama in Fayetteville, Alan Hargis from
A Cleaner Tomorrow in Angier, Tom Volk from
Williamston Cleaners In Williamston and Jeremy Tutt
from Dixie Cleaners in Kannapolis.  The group was
led by Diana Vollmer, principal and managing direc-
tor for MFM.

The group meets at a different member ’s plant each
quarter where we tour and critique the operation
focusing on the counter appearance, employees,
marketing, plant organization and flow, productiv-
ity, point of sales system, equipment condition, ad-
ministration, packaging, and quality of cleaning and
finishing.

We also cover  in  depth each group member ’s
financials which allows for peer comparison as well
as suggestions from other members of the group on
how to improve your profitability, financial report-
ing and cash flow.  We then share with the group new
ideas, both good and bad, that we have tried.  Diana
is especially invaluable at this point as she shares
with us her industry knowledge from being exposed
to 13 other cost groups from around the country.
Finally, we choose a topic (ie; routes, point of sales
systems, health insurance, raising prices, productiv-
ity etc….) and discuss it in depth.  After the meet-
ing, we enjoy a relaxing dinner either discussing
what we discovered during the day or just getting
to know each other better.

The benefits of being a member are numerous.  First,
you are introducing your operation to peer cleaners
while being exposed to their different operations and
management styles.  As everyone in the group has
the same objective to make their business more suc-
cessful, this sets up enduring and trusting relation-

ships on which you can depend.  Second, you now
have a free board of directors that you can rely on to
help you solve any challenging issue that presents
itself.  Third, as a part of the group, you are held
accountable to change those areas identified as need-
ing improvement as they will be addressed in sub-
sequent meetings.

As my plant was the one critiqued, I developed quite
a laundry list to work on after the meeting.  This
mostly involved packaging, press pads and shirt
quality which I have spent the last two weeks imple-
menting with positive feedback from my customers.
There were also some store cosmetic items that I
never even noticed and have now corrected.  Here is
some feedback from two other members:

“I found my first MFM meeting to be a very useful
endeavor. It allowed me to see other operations in
production for comparison to my own. I was able to
bounce ideas, give and hear recommendations in all
aspects of the industry. I came away from this meet-
ing with a range of useful recommendations that I
have already begun to implement in my own busi-
ness. Attending MFM has been a wonderful experi-
ence and I look forward to our next meeting.”

Brett Allan, Medlin Davis Cleaners

“Being new to the industry MfM provided me a great
opportunity to discuss challenges with fellow mem-
bers of the industry. Over the course of the MfM
meetings I learned several strategies that I am cur-
rently implementing that will make me more profit-
able.  I really enjoyed the camaraderie of the group
and I am excited to get back to the next meeting to
see what everyone has done. After leaving MfM, I
was energized and eager to take the information I
learned and share it with my employees.”  

Jeremy Tutt, Dixie Cleaners

Due to the partnership between NCALC and MFM,
the cost of being in the group is only $399 for each
meeting plus any travel expenses.  This is a very
small price for a huge investment in yourself as a
manager and in the success of your business.

Because MFM likes to cap its group membership to
12 participants, I encourage you to act quickly and
join us at the next meeting which will take place at
Williamston Cleaners on June 14th and 15th.

MfM Meeting Offers Many Suggestions
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Written by Stephen R. Henshaw, P.G
President & CEO, EnviroForensics
As seen in the March 2013 issue of
Cleaner & Launderer

You can imagine that if wastewater
is discharged into a sewer line with
cracks in it that the wastewater could
contaminate the soil and groundwa-
ter.  After all, sewer pipes can be very

old and made of a variety of material such as transite,
clay, concrete, plastic, or steel.  Of course, leaks are not
uncommon in sewer lines.  Sewer lines can crack or break,
they can corrode, or the couplings, where pipes are fitted
together, can leak and result in “point source” areas of
contamination.  Sags and low points are common when a
sewer line goes underneath streets and structures.  These
low areas can result in sediment and dense chemical liq-
uids pooling in these sag points, resulting in contamina-
tion source areas.  Sewer pipes can become blocked and
clogged and result in backups that can create points of
leakage.

Historically speaking, sewer pipes were not designed

to be leak proof.  The first sewers were essentially brick
lined tunnels.  Later, short sections of clay pipes were
coupled together to create long lengths of sewer.  The clay
sections consisted of a male end and a female (bell) end
and the lengths of clay pipe were coupled together.  Gas-
kets were hopefully placed in the bell end to minimize
the leakage, but of course those gaskets would degrade
over time.  Transite pipes and concrete pipes similarly had
male and female ends and were coupled together.

It’s easy to understand that old pipes (even newer pipes
if not cleaned and maintained or properly constructed)
could have “point source” areas where wastewater,
ladened with chemicals, could be released into the sub-
surface environment. In fact, there is considerable litiga-
tion ongoing across the country regarding this very is-
sue.

But pipes and utility lines play a much larger role in the
spread and migration of contamination than just serving
as a conveyance line for wastewater and the associated
release of chemicals into the subsurface from breaks,
cracks and sags.  Until the relatively recent invention of
horizontal drilling, the preferred method of installing flex-

Underground Pipes and Utility Lines Can Be
Conduits for Migration of Contaminants

Continued on next page
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Hello again to all my fellow Dry Cleaners.  I am going to
start off by saying how encouraged I am by the
positive responses that I am getting from drycleaners
across the state concerning our association.  I made a num-
ber of calls over the past several weeks and many of the
owner/operators that I spoke with were very apprecia-
tive and happy with the job that NCALC/DLI  is doing in
providing continued support and information concern-
ing the state of our industry. I am also encouraged by the
energy at our winter board meeting this past weekend.  I
had the opportunity to meet a young man that had been
invited to our board meeting by me and several other
members of our association. He has taken over his family’s
business and is fairly new to the industry. I was so glad
that he came to the meeting and think that he left there
feeling much better about returning to his business know-
ing that he has a network of friends that are ready and
willing to share their knowledge and experiences to help
him succeed in the dry cleaning industry.  He is very in-
terested in joining our association, and I am excited about

Cheatham’s Membership Matters
the opportunity to help mentor him. I was talking with
another fellow member on the phone last week and was
encouraging her to come to our fall meeting in Charlotte.
I told her not to hesitate to pick up the phone and call me
if she needed anything. She said she had recently received
a request about cleaning Ugg Boots. As soon as I got off of
the phone, I called another member that is very success-
ful at cleaning Uggs, and asked him to give her a call. He
said that he’d be glad to help her resolve her issue.  We
have a very strong association with a lot of very knowl-
edgeable and successful cleaners who are willing to help.
Due to our economic situation across our country, we need
to support one another and help each other whenever
possible.  If you are a member, we need you to get in-
volved. If you are a non-member, we need you to get in-
volved. The bottom line is we need each other to help our
bottom line. Please feel free to e-mail me at
akcheatham@atmc.net  if you have any questions concern-
ing NCALC/DLI membership.
Allan Cheatham

ible piping (e.g. small diameter gas lines) and communi-
cation cables (e.g. telephone, fiber optics, internet and tele-
vision cables), trenches were dug and pipes were laid in
the trenches.  Crushed gravel or sand (bedding material)
was placed in the bottom of the trench and the piping
and utility lines were laid down on top of the bedding
material.  The trenches were then backfilled with the bed-
ding material and the pipes and utilities were covered.

The bedding material protected the pipes and utilities
from being broken when the trenches were compacted.
Bedding material is also helpful in locating underground
piping and utilities as it was visually different from the
native material and could be identified if earthwork was
taking place in and around the utility trenches.

Typically speaking, bedding material is much more per-
meable and transmissive than the native surrounding ma-
terial.  It is this higher permeability and transmissivity that
enables water and vapors to migrate through the utility
corridors.  The utility corridors are considered preferential
pathways.

Imagine a situation where trenches are cut across a large
property that has a very tight clay soil.  The water table is
high and is present in the trenches.  The piping and utili-
ties are laid in the trench and the trenches are backfilled
with a sand or gravel.  Years later, chemicals are spilled
onto the surface and they migrate through the unsatur-
ated soil and into the groundwater.  The contaminated
groundwater doesn’t flow very fast through the native

clay material, but when it hits the trench and the backfill
it moves rapidly through the more permeable material.
The contamination follows the path of least resistance
along preferential pathways.  The contamination can flow
in a direction that is completely different than the natural
hydrogeologic conditions.

The affect of vapors migrating along the utility corri-
dors occurs in much the same way.  Volatile chemicals
present in soil and groundwater prefer to be in a gaseous
state as vapors.  The vapors find the path of least resis-
tance and will migrate through material that is more per-
meable than the native material.

It is quite common for vapors to migrate along these
utility corridors (preferential pathways) and the migra-
tion will often dictate the course of the environmental in-
vestigations and cleanups.

As such, it is important to evaluate whether the utility
corridors are serving as migration pathways for contami-
nated groundwater and vapors.  Groundwater and vapor
testing (soil gas) should be conducted along the utility
corridors to identify or rule out the migration of contami-
nants along these preferential pathways.

If contamination is identified along these utility corri-
dors, steps can be taken to remediate them and stop the
ongoing migration.  Failure to understand the subsurface
utilities and whether they serve as a conduit for contami-
nant migration could result in missing the mark on the
fate and transport of the chemical release and the cost ef-
fective remedial cleanup approach.

Continued from previous page

Underground Pipes and Utility Lines Can Be Conduits
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By Richard Craver
Winston Salem Journal

    A state law requiring the electronic verification of em-
ployees’ legal standing to work in the United States has
rolled out to N.C. private employers.
 E-Verify is a free online system operated by the U.S. De-
partment of Homeland Security.  It serves as an additional
verification to employers’ standard I-9 obligations.  All
U.S. employers must complete and retain an I-9 form for
each individual they hire in the U.S. 
    With E-Verify, information is checked against data con-
tained in federal databases at Homeland Security and the
Social Services Administration.
      Since September 2009, all federal contractors and sub-
contractors who have been paid more than $3,000 in com-
pensation have been required to use E-Verify to confirm
that all new hires and all employees working directly on
federal contracts are authorized to work.
        The N.C. General Assembly passed in 2011 a law re-
quiring cities, counties and private employers to use E-
Verify with new hires.  North Carolina is one of 20 states

– including every Southern state—that requires the pro-
gram.
    N.C. private employers with more than 500 workers
were mandated to comply with the law on Oct 1.  
      Economists say the law will carry its most impact af-
ter Jan 1, when employers with at least 100 workers are
required to start complying.  The compliance deadline for
employers with at least 25 workers is July 1. 
   “I hear from small businesses every week who have been
outbid by competitors employing illegals and who have
tax, insurance and unemployment liens,” said Speaker Pro
Tem Dale Folwell, R-Forsyth, a supporter of the legisla-
tion.
      “They constantly undercut prices by not following the
rules.  This law will reward law-abiding companies for
doing the right thing and punish the ones who aren’t.”
      But employers cannot use E-Verify until an employee
is hired.
       If an employee is not confirmed by E-Verify, the em-
ployee has the right to challenge the determination, typi-
cally a 30-day window.
    “A fair number of errors.”
    As each phase of the law goes into effect, the N.C. La-
bor Department can begin accepting complaints against
employers who may have unauthorized workers on their
staff.  Employers failing to comply with the law face civil
penalties of up to $10,000 and fines beginning at $1,000
for each employee without E-Verify work authorization.
    Dolores Quesenberry, communications director for the
state agency, said no complaints have been registered
about large private employers not using E-Verify.
    N.C. Hispanic Chamber of Commerce officials say the
agency has conducted seminars with businesses on how
to comply with E-Verify.  They did not comment on
whether E-Verify serves as a hiring deterrent.
        The law has spurred little talk among the local busi-
ness community because it hasn’t affected the majority of
businesses to date, said Gayle Anderson, chief executive
and president of the Winston-Salem Chamber of Com-
merce.
       “Since not a lot of hiring is happening right now, most
employers probably haven’t focused on it yet,” Anderson
said.  I’m sure as the January and next July dates get closer,
we will get some questions about it.”  
 The hassle for employers is that they can’t do E-Verify
until the employee is hired, which can put the employers
back where they started before the hire, some human-re-
sources consultants have said.

New State Law Requires Checks on
Employees’ Legal Standing
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NCALC Information Directory

Attorneys
Poyner Spruill, LLP, Rick Kane ....................................... 704-342-5303

POS Computer Systems
Fabricare Manager – Michael Duchaine ........... 888-299-9493, Ext 1511
Liberty Computer Systems – Rick Mugno ........................ 800-233-9804

Bad Check Collection
Check Collection & Recovery ........................................... 912-638-9979

Credit Card & Payroll Processing
Heartland Payment Systems – Tammy Rigdon ................. 919-345-3514

Environmental Consultants
ATC Associates, Kevin Somers ......................................... 919-871-0999
EnviroForensics, Nancy Shields ........................................ 317-972-7870
Mid-Atlantic Associates, PA, Jeff Tyburski ....................... 919-250-9918
Hart & Hickman, PC, Christine Zawtocki ....................... 704-586-0007

Equipment Sales & Maintenance
Consolidated Laundry Equipment, Inc .............................. 800-227-6149
EzProducts International Inc., David Brown ..................... 877-906-1818
Permac Machinery, Karen & Bill Morgal ......................... 800-287-0870
Tri-State Laundry Equipment Co. ..................................... 866-885-5218
W.C. Bullock & Associates – WC Bullock ....................... 919-320-4893

Hazardous Waste Disposal
MCF Systems, Russ Kent .................................. 800-828-3240, Ext 5644

In Plant Training
Haralson Consultants, Sandra L. Haralson ........................ 843-813-3106

Insurance
Irving Weber Associates, Keith Camacho .......................... 800-243-1811

Supplies
Cleaners Supply, Inc .......................................................... 800-568-7768
Fabritech International, Wes Brunson ............................... 859-653-5609
Fuller Supply Co., Inc ....................................................... 800-222-3699
Kreussler, David Knight .................................................... 919-280-1040
N.S. Farrington & Co ........................................................ 800-722-0374
Pariser Industries, Inc., Art Fatica ..................................... 973-930-7540
Phenix Supply Co. ............................................................. 800-272-0540
R. R. Street Co., James Just ................................ 630-416-4244 Ext 1531
UNX Inc., Harold Smith .................................................... 919-880-3234

Wholesale Services
Joseph Krow Furs & Leather/The Suede Shop ................. 800-366-5769

Allied Trade Membership Listing (Alphabetically by Service)

DLI (800) 638-2627 / Mary Scalco, CEO, ext. 1101 / Jon Meijer, VP Membership, ext. 1301 / Analysis Lab, ext. 1701
DLI DISTRICT 2 DIRECTOR: Dave Beatty, 724-327-6400 / email: dlidist2@ifi.org
DLI DISTRICT 2 DISTRICT COMMITTEE MEMBER: Richard (Buddy) Gritz CED / Email: dcmdist2@dlionline.org
NCALC Office (765) 939-6630 / Fax (765) 935-3473 / Email: ncalc@ncalc.org   Dixie Armstrong, Administrative Assistant
Executive Director:  Rick Armstrong (765) 977-3228 / Email: rickarmstrong@ncalc.org
NCDENR-Environmental Assistance: Tony Pendola (877) 623-6748 * DSCA Program: (919) 508-8400 * DSCA Compliance: (919) 508-8457

NCALC OFFICERS AND DIRECTORS
Name Office Phone # Fax Email
Larry Hill President (704) 399-5525 (704) 940-1080 dandycleaners@gmail.com
Tom Volk President Elect (252) 792-2510 (252) 795-3068 tntvolk@aol.com
Chris Edwards VP Governmental Affairs (336) 841-4188 (336) 841-4117 chrisedw@aol.com
Allan Cheatham VP Membership (910) 754-4435 (910)754-6292 shallclean@atmc.net
Bayard Crumpton VP Member Services (336) 599-3455 (336) 599-3455 nuway726@embarqmail.com
Jimmy Lee Treasurer (704) 375-5741 (704) 375-9428 jimmylee@jonesdrycleaning.com
Rita Foley Secretary (919) 286-7421 (919) 416-4411 rfoley@regencycleaner.com
Wes Sessoms Sergeant at Arms (828) 859-9265 (828) 859-6691 wesatbrockscleaners@yahoo.com
Marvin Thomas Immediate Past President 828) 253-3691 (828) 254-1144 marvin@swannanoacleaners.com
Kevin Lawson Allied Trades Representative (336) 992-5218 (336) 992-5215 tristate@northstate.net
Edwina Johnston Dist 1 (NE) Director (252) 727-4840 edwina0617@gmail.com
Patrick Cardenas Dist 2 (SE) Director (910) 425-9634 (910) 423-0392 pcardenas@nc.rr.com
Charisse Lassiter Dist 3 (Triangle) Director (252) 438-5525 (252) 438-1002 classiter@nc.rr.com
Mark Sugg Dist 4 (Triad) Director (336) 288-4331 (336)288-4321 msugg@triad.rr.com
Roger Routh Dist 5 (NW) Director (336) 786-2325 (3360786-8085 rogerrouth@yahoo.com
Cooki Patel Dist 6 (Charlotte) Director (704) 332-2360 (704) 366-9308 cooki@2001cleaners.com
Tom Wilson Dist 7 (SW) Director (828) 648-2817 (828) 648-2819 tom@americancleaners.co
Brett Allen Director at Large (919) 480-7943 ballan@medlindavis.com
Young Bang Director at Large (910) 485-7258 (910) 484-4193 byceinc@aol.com
Wes Brunson Director at Large (859) 653-5609 jwbrunson@truvista.net
Al Cardenas Director at Large (910) 425-9534 (910) 423-0392 alcardenas@live.com
Patrick Collins Director at Large (704) 398-1525 (704) 399-1076 patrick@collinscleaners.com
Ken Farrington Director at Large (800) 722-0374 (336) 788-7705 kenf@nsfarrington.com
Alan Hargis Director at Large (919) 291-6396 alanhargis@att.net
Brenda Honeycutt Director at Large (919) 929-4281 (919) 969-8999 bhoneyc196@aol.com
Rick Kane Director at Large (704) 342-5264 (704) 342-5264 rkane@poyners.com
John Kim Director at Large (910) 864-9109 glamoramacleaners@hotmail.com
Billy Kincaid Director at Large (919) 832-4621 (919) 832-4624 bkincaid@consolidatedlaundry.com
David Knight Director at Large (919) 280-1040 (919) 303-2635 david.knight@kreussler.com
David Makepeace Director at Large (919) 828-0578 (919) 833-0273 dmakepeace@medlindavis.com
Cathy Richardson Director at Large (704) 372-0009 (704) 372-7421 cdrprincess@yahoo.com
Bob Smart Director at Large (919) 383-8883 (919) 383-0686 bandesmart@nc.rr.com
John Thomas Director at Large (910) 276-6709 onehourcleaners@bellsouth.net
Rich Volk Director at Large (252) 321-2911 (252) 756-6763 dryclean@bowencleaners.com
Billy Whitfield Director at Large (252) 234-6119 (252) 243-2182 exclusiveclean1@gmail.com
Bart Williams Director at Large (910) 762-0298 (910) 762-1216 bartwilliams@williamsfabricare.com

The articles published in this newsletter are provided for informational
purpose and are not legal opinions. NCALC disclaims liability for the state-
ments made by editors, contributors and advertisers in the newsletter.
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NCALC 107th Annual Convention
Blockade Runner Resort          Wrightsville Beach
Memorial Day Weekend        May 24, 25, 26, 2013

DAVID FARRINGTON
N S Farrington

“Hanger Recycling”

GEORGE EVANS
OPOC.US

“It can’t be ignored.
Address employee benefits now!”

KEN UCHIKOSHI
Sankosha Mfg. – Japan

“How to improve our industry and
make it more attractive.”

DIANA VOLLMER
Methods for Management

Limited Number of Rooms Available for the 2013 NCALC Convention
Ocean Front is $224.00 a night with Buffet Breakfast included.
Harbor View is $194.00 a night with Buffet Breakfast included.

Call NOW TO MAKE YOUR RESERVATION!
1-800-541-1161   (24 Hour Cancellation Policy)

Educational Speakers

FRANK KOLLMAN
Kollman & Saucier PA

Labor Attorney & Litigator


